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INTRODUCTION

The current interim report on the activities of Chimimport AD is a commentary and analysis of the
financial statements and other material information about the financial position and results of the
Company for the first quarter of 2025.

The report is prepared in accordance with the requirements of the Accountancy Act, with Art. 1000 of
the Law on the Public Offering of Securities Act and the provisions of ORDINANCE Ne 2 of 09
November 2021.

Chimimport AD is one of the most successful Bulgarian enterprises. It started as a foreign trade
company specializing in the marketing of chemical products, today “Chimimport” AD is an established
holding company, uniting successful businesses. The main area of activity of “Chimimport” AD is the
acquisition, sale of shares in Bulgarian and foreign companies, restructuring and management of
subsidiaries of the portfolio. Subsidiaries occupy leading positions in various economic sectors, which
operate:

* banking and finance

* non-life insurance

* life insurance

* pensions

« air transport and ground activities on servicing and repair of aircraft

» manufacture, production and marketing of petroleum and chemical products and natural gas

* production, processing and trade with cereals and vegetable oils.

Each of nearly 5 000 employees in the structure of “Chimimport” AD contributes to the successful
integration of Bulgarian business to European standards. Recent years have strengthened the
company as a leader of the “Bulgarian Stock Exchange - Sofia” AD, included in “Premium” segment
share, in the indices SOFIX, BGBX40 and BGTR30, which is the result of proper planning of
investments and professional actions and efforts of management. The company’s activities as a public
company is the creation and establishment of effectively functioning corporate governance models to
ensure equal treatment and protection of the rights of all shareholders. The common practice is the
transparent and fair disclosure of information needed by current shareholders, stakeholders and
potential investors.

At this stage the main advantages of "Chimimport" AD are:

- Knowledge of economic and political conditions and resources in Bulgaria, needs and specificities
of clients conquered good positions in strategic sectors of the economy.

- Approved management team - the group has a highly motivated team of managers with a vision for
the growth of the holding company, with proven skills and experience in management, acquisition and
restructuring of companies in both favorable and unfavorable market environment.

MIROLYYB IVANOV
CEO /Chief Executive Officer/




INFORMATION ACCORDING TO REGULATIONS

¢ Information on important events that occurred in the fourth quarter of 2025

- 0n 23.12.2025, Chimimport AD presented an Protocol of the extraordinary general
meeting of shareholders.

- 0On 01.12.2025 Chimimport AD presented a Quarterly Consolidated Report for the
third quarter of 2025.

- 0n 19.11.2025, Chimimport AD presented an invitation for a extraordinary general
meeting of shareholders and materials for a regular general meeting of
shareholders.

- 0On 29.10.2025 Chimimport AD presented a Quarterly report for the third quarter of
2025

- On 03.10.2025, Chimimport AD presented an Protocol of the regular general
meeting of shareholders.

- On 29.08.2025, Chimimport AD presented an invitation for a regular general
meeting of shareholders and materials for a regular general meeting of
shareholders.

- 0n 29.08.2025 Chimimport AD presented a Quarterly Consolidated Report for the
second quarter of 2025.

- 0On 30.07.2025 Chimimport AD presented a Quarterly report for the second quarter
of 2025

- 0On 30.05.2025 Chimimport AD presented a Quarterly Consolidated Report for the
first quarter of 2025.

- 0On 30.04.2025, Chimimport AD presented a Annual Consolidated Report for 2024.

- 0On 30.04.2025 Chimimport AD presented a Quarterly report for the first quarter of
2025

- 0On 31.03.2025 Chimimport AD annual individual report for 2024.

- 0n 04.03.2025, Chimimport AD presented a Quarterly Consolidated Report for the
fourth quarter of 2024.

- On 30.01.2025 Chimimport AD presented a Quarterly report for the fourth quarter
of 2024

e Financial indicators

- Due to the specific character of the activity of the issuer - holding activity, the main
revenues of the company are both income from operating activities and financial, formed
by positive differences from operations with financial instruments, interest income and
dividends. Operating revenues are mainly related to investment property, services and
others.
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BGN 33 359 . REVENUES/total/
thousand | 31.12.2025

SCAWARZLRS . PROFIT BEFORE THE TAX
thousand 31.12.2025

BGN 19 302 * NET PROFIT OF SHAREHOLDERS
thousand 31.12.2025

*Detailed information on financial performance is described in the Interim Condensed Financial
Statement.

e Impact of the important events for the Company that occurred in the fourth quarter
of 2025.

Legislators, regulators and users of non-financial information are currently paying a lot of
attention to climate change. The EU has adopted the European Green Deal to transition to a
more sustainable economic and financial system, and in the coming years detailed climate
change reporting requirements will become applicable as part of European sustainability
reporting standards under the upcoming Corporate Reporting Directive.

Risks induced by climate changes may have future adverse effects on the Company’s
business activities. These risks include transition risks (e.g., regulatory changes and
reputational risks) and physical risks. How the subsidiaries and associated companies of the
Group operate their businesses may be affected by new regulatory constraints on the CO2
emissions it generates. Some of the subsidiaries and associated companies are engaged in
purchasing emission allowances according to Directive 2003/87/EC, ETS Directive - last
amended by Directive (EU) 2018/410, thereby making a significant contribution to reducing
the risks of carbon displacement emissions and are stimulating decarbonisation, through the
inclusion of benchmarks for free allocation of emissions based on the performance of the best
performing enterprises in a given sector. This aims to encourage efficient operators to improve
their performance while rewarding those who achieve good results.

The company on an individual level is not directly affected by climate risks, mainly due to the

fact that it operates as a holding company and the main activity is aimed at qualitative and

quantitative increase in the volume of projects in all sectors in which the companies of its

Group operate, development of modern, management strategies and their immediate

implementation through its subsidiaries. Concrete reflections of climate change could

materialize in the amount of dividend income received by subsidiaries and associated
4
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companies that operate in the highly affected sectors from the point of view of sustainable
development and its three main pillars. At the moment, most companies in the group of the
most vulnerable segments have established detailed measures to overcome changes of a

climatic nature, as well as ways to reach the NetZero level of carbon emissions.

The activity of Chimimport AD is in accordance with the minimum limits under Art. 18 of
Regulation/EU/2020/852 of the EP and of the Council and respects the principle "of not

causing significant damage".

The effects of climate change can be in the context of two perspectives - the impact that a
business can have through its activity on the climate, and the impact that climate change can

have on its economic activity.

The activity of Chimimport AD has no direct impact on the environment. Regarding the fourth
perspective, the effect would be indirect through the impact on the activities of subsidiaries
and associated enterprises and respectively the income from dividends and administrative

management services of the Company.

In the event of climate change actions in the future directly affecting the business, Chimimport
AD undertakes to analyse the impact on the climate and reduce its carbon emissions, if any,

by 50% by 2030 and to be carbon neutral no later than 2050.

Consistent with the prior year, as at 31 December 2023, the Company has not identified
significant risks induced by climate changes that could negatively and materially affect the
Company’s financial statements. Management continuously assesses the impact of climate-

related matters.

Assumptions could change in the future in response to forthcoming environmental
regulations, new commitments taken and changing consumer demand. These changes, if not
anticipated, could have an impact on the Company’s future cash flows, financial performance

and financial position.

¢ Information regarding the transactions between the company and its related parties

e Related party transactions entered during the reporting period of the current
financial year that materially affected the financial position or results of the

company's operations in that period.

- The related parties of the Company include: the parent company, its subsidiaries,

the key management personnel, and other parties. The key management personnel
of the Company include the members of the Management Board and the
Supervisory Board. During the reporting period there were no transactions that
materially affected the financial position or the results of the company's activity

during this period
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e Changes in related party transactions disclosed in the annual report that have a
material impact on the financial position or results of the company during the
respective accounting period of the current financial year.

- During the reporting period there was no impact on the financial position or the
results of the company's operations as a result of the changes in the related
transactions with related parties, disclosed in the annual report.
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GENERAL RISKS AND UNCERTAINTIES

boa-g-d -

Chimimport AD is a holding company and any decline in the operating results,
financial position and prospects for the operations of its subsidiaries may have a
significant adverse effect on the results of the operations and the financial position
of the Issuer, including its capability to pay dividends

Since Chimimport conducts business through its subsidiary companies exclusively, its
financial position, operating results and prospects are in a direct relation to the position,
results and prospects for its subsidiary companies, especially the Principal Subsidiaries.
The stock exchange price of the Issuer’s Shares reflects the business potential and assets
of the Group as a whole. The ability of Chimimport to continue investing its own funds in
the growth of the Group and to pay dividends to the holders of ordinary shares, should a
decision to this effect be made by the Issuer’'s general meeting of shareholders, will
depend on a number of factors related to its subsidiary companies, including the amount
of profit and cash flows from the subsidiary companies and the growth in the stock
exchange price of the shares in its subsidiary companies which are public companies and
traded on the Bulgarian Stock Exchange Sofia (BSE), and for the last time in 2019 a
dividend was paid.

If the Group fails to carry out or integrate successfully future acquisitions, and to
implement reorganizations, the results of the Group's operations and its financial
position may be damaged

Until now, the Group has developed its operations in Bulgaria primarily through
acquisitions of companies and assets and Chimimport expects that these acquisitions will
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continue in the future as well. The Group intends to pursue a strategy of identifying and
acquiring businesses, companies and assets with a view to expanding its activities. There
is no certainty, however, whether the Group will succeed in the future to identify
appropriate objects for acquisition and investment opportunities or whether the companies
and assets acquired in the future will be as profitable as the operations so far. In addition,
the acquisitions and investments are subject to a number of risks, including possible
adverse effects on the results of the operations of the Group, unexpected events as well
as obligations and problems related to the integration of the operations.

Chimimport Group is in the process of introducing a number of reorganizations. The Group
expects that these reorganizations will result in economies of funds and a more effective
management of the businesses. There is no certainty, however, that Chimimport Group
will manage to implement the planned reorganizations timely and completely, no that they
will generate the expected benefits, including economies of expenses.

Rapid growth of Chimimport Group and the restructuring in the Group can be a
challenge for its systems of operational, administrative and financial control

It is expected that the rate of growth and expansion of the activities of Chimimport Group
and the restructuring in the Group will continue and there will be a respective increase in
the need to ensure greater management and operational resources. Chimimport is trying
to optimize its operational structure, its control and financial systems and to recruit and
train qualified staff. The management of Chimimport Group believes that it has the
necessary resources for the continuing expansion of its operations. There is no certainty,
however, that the systems of operational and financial control of Chimimport are
appropriate to support and manage its future growth effectively.

The Group “Chimimport” may choose inappropriate market strategy

The future profits and economic value of Chimimport Group depend on the strategy
chosen by the management team of the Issuer and its subsidiary companies. Opting for
an inappropriate market strategy may lead to losses or earnings foregone. Chimimport
Group strives to manage the strategic risk by constantly monitoring the implementation of
its strategy and results in order to be able to react as quickly as possible if changes in the
strategy are needed. Any inappropriate or delayed changes in the strategy of the Group
might have a material adverse effect on its activities, operating results and financial
position.

Most of the activities of the Group are carried out in a highly competitive
environment

With its accession to the EU on 1 January 2007, Bulgaria has become significantly more
attractive to foreign investment and the operation of foreign and mostly European
companies has been greatly facilitated. This holds true especially for the sector of financial
services which is strategic for the Group due to the possibility for loan, insurance and
other financial institutions licensed in other EU Member States to transact business
directly in Bulgaria in the conditions of free offering of services.

8
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Fierce competition is especially typical of the financial services market where some of the
Principal Subsidiaries operate. There have been significant restructurings in these sectors
after the privatization of the state shares in the Bulgarian banks and insurance companies.
Foreign strategic investors have acquired shares in most large Bulgarian banks and
insurance companies pursuing aggressive growth strategies and introducing modern
systems, technologies and practices. Some Bulgarian banks have found themselves in
wider international processes of consolidation and this has greatly strengthened their
position on the internal market. Certain banks owned by foreign financial conglomerates
may continue to have priority access to fresh financial resources at a competitive cost,
even during the ongoing financial crisis. The intense competition in the financial sector
may lead to an outflow of clients of CCB and Armeec and a decrease in their market share.
These and other factors may affect unfavorably the financial position and the results of
the financial institutions in the Group.

The mass entry of the so called low-cost air carriers in the Bulgarian aviation market may
lead to a decrease in the revenue of the air company of the Group - Bulgaria Air. The entry
into force of the open skies agreement pursuant to which all air companies complying with
the European flight security norms have an equal access to the Bulgarian aviation market
may lead to a decrease in the revenue of the aviation carriers in the Group.

The growing competition may have an adverse effect on other businesses of the Group,
too: production of and trading in fertilizers and chemicals.

In brief, the overall business of the Group faces a strong competition from both large
multinational companies and larger and smaller local companies. Many of the international
competitors of the Group are larger and have financial, technical and marketing resources
that are significantly greater than those of the Group. The factors which determine whether
consumers choose the products and services of the Group include price, quality of
products and service, reputation and customer relations. Chimimport expects a growth in
competition in the sectors and markets where its subsidiary companies operate and there
is no guarantee that the Group will maintain its strong competitive position in the future.

Force majeure events such as climatic changes, accidents and terrorist attacks
may have a significant impact on the business of the Group.

Abrupt climate changes and natural disasters may have a negative impact on the yield of
grains which will have an adverse effect on the grain business of the Group, including
cargo turnover of Parahodstvo BRP and make it difficult to obtain payments on the loans
to agricultural producers given by CCB. A decline in the yield of agricultural activities
related to unfavorable climate conditions, pests or other reasons may lead to overdue
receivables related to the sale of fertilizers with deferred payments and, as a result, to a
decrease in the revenue of the Group from the production of and trading in chemical
products. The coming into being of large-scale insurance events may lead to difficulties
for ZAD Armeec with the compensation payments, irrespective of the reinsurance strategy
of the company. Terrorist attacks on sites of the air, river and maritime transport in the
region may bring about a reduction in the flow of travelers and traffic and to losses for the
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companies of the transport branch of the Group: Air Company Bulgaria Air, and
Parahodstvo BRP. The activities of the latter may suffer the negative impact of changes
in the navigability of the Danube. Both extremes — a critically low and a critically high
BGNel of the river - are exceedingly problematic for shipping, because the impeded or
completely interrupted navigation results in an increase in expenses and a drop in income
for the company.

Influence of the military conflict in Ukraine

A number of factors and events have an impact on the global economy and may have a
significant impact on the economy, including Bulgaria, in the near future. On February 24,
2022, the Russian Federation launched an armed invasion of Ukraine. As a result,
economic and financial sanctions have been imposed on Russia in the coming days by
the European Union and a number of other countries which, in addition to affecting Russia
itself, are expected to have a comprehensive negative impact on the world economy and
almost every area of the economy and of everyday life (rising prices, shortages of various
goods and products, etc.). In addition, with the extremely unfavorable development of the
conflict, it can grow enormously

Rights of the Group on certain sites of national importance may be terminated in
the event of non-fulfillment of the obligations under the respective concession
agreements

The Bulgarian state has granted the company Oil and Gas Exploration and Production
AD, a subsidiary company of Chimimport, concessions to extract crude oil from over 10
fields. The Group is also a party to a concession agreement concerning Lesport Port
Terminal which is part of Varna Port, a public transport port of national importance. As well
the Group owns a share of 40% in the concessioner of the airports Varna and Bourgas:
Fraport Twin Star Airport Management consortium. The concessions held by the Group
have different periods (between 7 and 35 years) but, in the event of failure of the Group
to fulfill its obligations under the respective agreements (for example, if the use of the
objects is suspended for a period, or if there is a significant failure to realize the investment
program of the concession-holder, failure to reach certain agreed parameters, on the basis
of a judicial decision, etc.), the Bulgarian state may terminate the concessions in advance.
There could also be further challenging of the concession agreements in the court by
fourth parties on the grounds of their being unlawful. The loss of concession rights of the
Group may have a significant negative impact on its activities.

Compliance with the legislation concerning the protection of the environment
requires constant expenses and commitments by the Group and any
noncompliance with the regulatory obligations may lead to significant sanctions
and termination of activities.

10
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The ecological legislation in the Republic of Bulgaria requires of the companies to take a
number of measures concerning the prevention, control and reduction of the various types
of environmental pollution. The policy of the Group is to comply strictly with all regulatory
obligations and restrictions related to the protection of the environment which is related to
constant expenses, including expenses for planning, monitoring and reporting, ensuring
and maintaining compliance of the equipment with the required standards and norms, re-
cultivation of locations, etc. Regardless of the action taken, if Chimimport Group is found
guilty of causing ecological damages, it will have to pay compensations and fines in a
significant amount, some of its activities may be terminated which could affect greatly its
financial position and operating results.

The Group may fail to fund the planned capital expenses and investments.

The businesses of the Group require significant capital expenses, including such for
production, exploitation, marketing, environment protection, etc. Chimimport Group
expects a great part of these expenses to be funded from the Group’s own funds. In case
of unfavorable economic situation or the coming into being of other unfavorable events, it
may be necessary to fund these expenses primarily from external sources. There is no
certainty whether external funding will be found under acceptable conditions. It may be
necessary for Chimimport Group to reduce its planned capital expenses and investment
which would have an adverse effect on the operating results and the financial position of
the Group.

Group“s financial results depend on the prices of several raw materials (such as
crude oil, petroleum products, grain, oil seeds, vegetable oils and other) and
exchange rates.

The financial position and operating results of the Group are under the influence of the
market prices of crude oil, process mixtures and petroleum products which are subject to
international demand and supply and various other factors outside the control of
Chimimport Group. In the past years these prices have varied widely. A prolonged decline
in prices of petroleum products may lead to a reduction in the revenue of Oil and Gas
Exploration and Production, a subsidiary company of the Issuer. In addition, a move in
consumer demand for other energy sources as a result of a global crisis on the market of
petroleum products could have a material adverse effect on the income of Oil and Gas
Exploration and Production and, respectively, of the Group. At the same time the fuel
expenses are a significant expenditure for the Group’s transport companies.

The volatility of international prices of grain, oil seeds, vegetable oils and other have an
impact on the revenue and profit of Zarneni Hrani Bulgaria, as it can result in decrease in
the turnover and margins, as well as in increasing the risk of operations (in particular,
taking into account the influence of the changes in the exchange rates, specifically
USD/EUR).

The Group's operations are subject to risks, related to the conditions in Bulgaria
and the region

11




INFORMATION ACCORDING TO REGULATIONS

The Group operates mainly in Bulgaria, which is already a EU member, but so far it has
been classified as an emerging market. Emerging markets are associated with higher
risks than more developed markets, including, in some cases significant legal, economic
and political risks (see below the section Risks related to Bulgaria).

A slowdown in the economy of Bulgaria, as a result from political or economic factors
(internal or external to the country) will lead to a decline in the demand for the products
and services of the Group. In particular, the development of a negative macroeconomic
processes (decrease of income, increased unemployment, a significant decline in the
prices of assets, incl. Real estate, deteriorating business climate and expectations,
general macroeconomic instability, etc.) in the country could lead to direct or indirect
effects on the Group companies, such as:

Deterioration in the creditworthiness of some of Central Cooperative Bank's clients and
an increase of the share of problematic loans in its portfolio. Also, a significant decline in
real estate prices may be a cause for impairment of collateral accepted by CCB. A number
of factors, including regulatory changes may force the Bank to allocate more funds for
provisions that would lead to a decline in its net profit.

A reduction in the growth rate of contributions to pension funds (mostly voluntary, but also
the obligatory),

Decrease in the willingness and opportunity for private and business travels and cargo
limiting purchases (including imported goods) and others. have a negative effect on the
business of the transport companies in the Group.

The unfavorable political or economic events in other Central and Eastern European
countries can have a significant negative impact on, among other things, the gross
domestic product of Bulgaria, foreign trade and economy in general. Investors should also
be aware that emerging markets are changing rapidly and the information contained in
this document may be outdated soon.

The success of the Group depends on key personnel. If the Group fails to attract
and keep experienced and qualified personnel, its business may suffer.

The business of the Group depends a lot on the contribution of a number of people taking
part in the management and supervisory bodies and the top management of Chimimport
Group and the Principal Subsidiaries and, to the greatest extent, on the Executive
Directors of Chimimport Group. There is no certainty that the services of these “key” staff
will also be available to the Group in the future. The competition for qualified staff among
the employers in the financial and other sectors in Bulgaria is very strong. The success of
the Group will depend partly on its ability to retain and motivate these people. The inability
of the Group to maintain sufficiently experienced and qualified staff in managerial,
operational and technical positions could have a significant adverse effect on the activities
of Chimimport, its operating results and financial position. At present, the Group does not
have “key staff” insurance.

12
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Insurance coverage of the activities and assets of the Group may prove to be
insufficient

Chimimport strives to maintain an adequate and economically effective protection of the
assets and activities of the Group. There is no certainty, however, that the insurance
coverage will be enough to cover any possible losses to a satisfactory degree if insurance
events come into being, for example production accidents, suspension of activities,
natural disasters and ecological damages.

Chimimport Group operates in a highly regulated environment and changes in the
applicable legislation, the interpretation or practice of the application of the
legislation, or the Group's failure to comply with this legislation may have a
significant adverse effect on it

The introduction of any regulatory restrictions by the Bulgarian National Bank may limit
the growth possibilities of Central Cooperative Bank. The unfavorable changes in the
legislation (for example, reduction or elimination of tax reliefs for people paying insurance
and social insurance) could lead to an outflow of funds from the pension and social
insurance system which will have a negative impact on the pension companies in the
Group.

A change in government policy concerning the awarded concessions on oil and gas
extraction could have a negative impact on the activities of the company Oil and Gas
Exploration and Production.

Changes in the State policy regarding the mixing of biofuels with petroleum-based fuels,
and associated time limits endorsed in the normative acts, would have a negative impact
on the income of Zarneni Hrani Bulgaria” in the future.

The legislation application system of Chimimport Group could prove not
sufficiently effective

The ability of Chimimport Group to comply with the requirements of all applicable laws
and rules depends, to a large extent, on the creation and maintenance of systems and
procedures for compliance with the laws, such as accounting, control, audit and reporting
systems (provision of information), as well as of the Issuer’s ability to retain qualified staff
with respect to the application of the regulatory requirements and risk management. The
management of Chimimport Group cannot guarantee to the potential investors that these
systems and procedures are completely effective. Chimimport is subject to intense
supervision on the part of the regulatory bodies, including regular inspections. In the event
of a real or suspected incompliance with the rules, Chimimport Group may be subject to
investigation under administrative and judicial proceedings which may result in the
imposition of significant sanctions or the filing of judicial cases with a significant interest,
including by clients of Chimimport, for compensation. Any of these circumstances could
have a significant adverse impact on the activities of Chimimport, the company image, its
operating results and financial position.

13
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General risks
Emerging markets

Investors in emerging markets such as Bulgaria should be aware that these markets are
subject to greater risks than those inherent to more developed markets, including in some
cases significant legal, economic and political risks. In addition, adverse political or
economic developments in other countries could have a significant negative impact on,
among other things, Bulgaria's GDP, foreign trade and economy in general. Investors
should exercise particular care in evaluating the risks involved and must decide for
themselves whether, in the light of those risks, an investment in the Shares is appropriate.
Generally, investment in emerging markets is only suitable for sophisticated investors who
fully appreciate the significance of the risks involved. Investors should also note that a
feature of emerging markets is that they are subject to rapid change and the information
contained in this document may become outdated relatively quickly.

Risks associated with the Bulgarian securities market

There may be less information available in the Bulgarian securities market than is
available on companies in other securities markets. There is a difference in the regulation
and monitoring of the Bulgarian securities markets, and the activities of investors, brokers
and other participants, compared with markets in Western Europe and the United States.
The Financial Supervision Commission monitors for the disclosure and the compliance
with the other regulatory standards for the Bulgarian securities markets, for the
compliance with laws, and issues regulations and guidelines on disclosure requirements,
insider trading and other matters. There may, however, be less publicly available
information about Bulgarian companies than is regularly made available to the investors
by public companies in other securities markets, which could affect the price of the Shares.

The Bulgarian Stock Exchange is substantially smaller and less liquid than
securities markets in certain other countries

The Bulgarian Stock Exchange is substantially smaller and less liquid than securities
markets in certain other countries, such as those in the United States and Western
Europe.

At the end of the fourth quarter of 2025, shares of 106 companies were registered for
trading on the BSE Main Market, 10 of which were registered for trading in the Premium
segment, 56 in the Standard segment, 16 in the segment for companies with a special
investment purpose, one in the segment Euro Bridge Market and 26 Exchange Traded
Products Segment.

Separately, shares of 156 companies are registered for trading on the Alternative Market,
of which 123 are registered in the segment for shares, and 33 are registered in the
segment for companies with a special investment purpose.

The total market capitalization of the Bulgarian Stock Exchange (BSE) for the entire
regulated market exceeded 12 billion leva as of March 2025. Low liquidity also leads to
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other difficulties, such as excessive volatility, in a market that is also vulnerable to
speculative activity, as liquidity is usually so low that prices can be manipulated by
relatively small transactions. Therefore, there is no guarantee that shares will be actively
traded, and if this does not happen, price volatility may increase.

Risks associated with Bulgaria
Political risks

Under continued international financial and economic crisis conditions, the usual political
risks have an additional burden, related to timely and adequate response of political
structures, legislative and executive authorities to the economic situation.

A political risk is also the successful carry on of Bulgaria’s integration to the EU.
Bulgaria’s accession to the EU legitimates the economic reforms have been undertaken
in the name of the country’s integration to the Union. In the future the economic growth
will depend on the political will to carry on with the economic reforms and to apply the
best market practices of the EU, as well as on the impact on the Bulgarian economy of
the financial crisis. The government's ability to carry out reforms in turn depends on the
extent to which members of the government can continue their efforts to promote the
current reform, especially in conditions of economic uncertainty At the moment, Bulgaria
is in a situation of holding another early parliamentary election in 2023 with a highly
fragmented parliament, which nevertheless managed to produce a regular pro-European
government. It is supported by the two largest parliamentary forces and provides for a
rotation of the prime minister every nine months.

The relatively unstable political situation in the short term poses risks that have not yet
manifested themselves. Despite the lack of expectations for serious shocks and significant
policy changes, uncertainty about the future governance of the country is a significant risk
that could affect the economic development of the country. In view of all this, the political
risk in the country remains increased.

The current Bulgarian political system is vulnerable to fragmentation of political forces
(often caused by the pursuit of personal interests or external), economic hardship,
widespread dissatisfaction with reform and EU membership due to unrealistic
expectations and social instability and changes in government policies, organized crime
and corruption, all of which could have a material adverse effect on the Group of
Chimimport, its operating results and financial condition.
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Economic risks

The macroeconomic outlook for Bulgarian public companies as of the fourth quarter of
2025 is characterized by a combination of domestic and external risks. Rising inflation is
a major concern, as it puts pressure on costs and reduces purchasing power. Political
instability and eurozone-related risks add uncertainty to the business environment. The
slowdown in external demand and issues with state-owned enterprises also represent
significant challenges.

Executive Summary of Key Risks

In the fourth quarter of 2025, the Bulgarian economy demonstrated resilience, supported
by strong domestic demand and investments funded by the EU. However, public
companies face increasing macroeconomic challenges, including:

o Accelerating Inflation: Inflation is on the rise, driven by domestic factors such as
labor costs and consumption.

« Political Instability: Ongoing political tensions pose a risk to the predictability of the
business environment.

e Weak External Demand: Decreasing global demand and shifts in international
trade put negative pressure on exports.

« EuroAdoption Risks: The upcoming introduction of the euro in January 2026 brings
with it inflationary risks.

These risks create uncertainty and exert cost pressures, which necessitate careful
management and strategic planning on the part of public companies.

Macroeconomic Environment and Risks
Inflation and Price Instability

« Update as of Q3 2025: Annual inflation in Bulgaria has increased, reaching 5.3%
in July and August 2025 and 5.6% in September 2025. This is the highest level
since the end of 2023.

e Drivers of Inflation: The increase is due to:

o Domestic Factors: Sustained growth in labor costs and strong private
consumption.

o External Factors: Global inflation and raw material prices.

o Regulatory Changes: The increase in VAT for certain goods and services at
the beginning of 2025.

« Implications for Public Companies:

o Margin Erosion: The increase in labor, raw material, and energy costs
directly pressures profitability.

o Erosion of Purchasing Power: High inflation reduces the purchasing power
of consumers, which can lead to weaker demand for goods and services.

Economic Growth and Consumption
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o Stable but Slowing Growth: According to a BNB forecast from July 2025, Bulgaria's
GDP is expected to grow by 2.9% in 2025, supported by domestic demand, before
slowing slightly to 2.7% in 2026.

e Drivers of Growth:

o Private Consumption: Wage growth and credit sustain high private
consumption, although a slowdown is expected in the future.

o Investments: Public investments, financed by EU funds, support growth,
while private investments may contract.

e Impact on Public Companies:

o Dependence on Domestic Demand: Companies that rely primarily on the
domestic market may face challenges if the pace of consumption slows
down.

o Private Investment Contraction: Companies that rely on private investments
may face difficulties in financing future projects.

Political Stability and Regulatory Risks

« Continued Tension: Political instability continues to be a risk that can affect investor
confidence and create uncertainty in the regulatory environment.

e Eurozone: The process of joining the eurozone in January 2026 is important for the
economy, but risks such as speculative price increases exist. Political uncertainty
can undermine the necessary measures.

External Environment and Trade

o Geopolitical Risks: The ongoing uncertainty worldwide, especially related to U.S.
trade policy and geopolitical conflicts, puts pressure on Bulgarian exports.

e Reduced Exports: The slowdown in international trade has led to weaker exports
of Bulgarian goods, affecting companies oriented towards foreign markets.

« Raw Material Volatility: While the prices of some raw materials are expected to
decline in 2025, instability remains.

Fiscal Risks and State-Owned Enterprises

o« Fiscal Risks from State-Owned Enterprises: According to a Council
recommendation from June 2025, the inefficient management and low profitability
of state-owned enterprises pose a long-term fiscal risk for the country.

« Impact on Public Companies: The problems of state-owned enterprises can affect
public companies through the supply chain and overall economic productivity.

The activity of the Chimimport Group, the results of the activity and its financial condition

depend to a significant extent on the state of the Bulgarian economy, which in turn affects

the growth of loans, interest costs and the ability of customers to fulfill their obligations on

time. Any negative change in one or more macroeconomic factors, such as interest rates,

which are influenced by interest rates in the Eurozone under the rules of the currency

board operating in Bulgaria, inflation, wage levels, unemployment, foreign investment and
17
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international trade, may have significant adverse effect on the issuer's activity, operational
results and financial condition.

Taxation

Taxes payable by Bulgarian companies include withholding taxes, local (municipal) taxes
and fees, corporate tax, value-added tax, excise duties, export and import duties and
property taxes. In recent years, under conditions of international and domestic economic
growth, several governments have taken measures to optimize and reduce the tax burden
on businesses and on citizens. During economic crisis opportunities for further reducing
the tax burden are very limited. It is possible to reverse the process (by increasing the tax
burden or by reducing the amount of services, investments and etc., provided by
government).

Bulgaria's accession in EU led to increased competition and additional and more
burdensome regulations

Since the accession of Bulgaria on 1 January 2007 in the European Union the issuer faces
a competitive pressure from companies in the same branch on the single market.
Accession to the European Union led to increased competition for the issuer as the
elimination and reduction of barriers led to new competitors from other Member-States
entering the Bulgarian market. This leads to reduced revenues and profits of the Group.
On the other hand, the harmonization of Bulgarian legislation with the legal acts of
European Union on competition is essential. Each change in legislation leads to the need
for the Issuer to comply with additional and more onerous rules.
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I CONTACT US

Headquarters: Republic of Bulgaria,
Sofia, 2 “Stefan Karadja® Str.

TEL: +359 2/ 98016 11; 981 73 84
EMAIL: info@ chimimport.bg
WEBSITE: www.chimimport.bg

Megwu 3a paskpyWBaHe Ha MHGOpMaLWA
WWWLXS NEWS.Com

All current shareholders, interested persons/stakeholders
and potential investors may receive the necessary
information related to the activitis of the company
and its financial results at the following address:

2"5tefan Karadja® 5tr., 5ofia 1000, every Friday from
13.00 till 17 .00,

Lo

FOR ADDITIONAL INFORMATION

PLEASE VISIT OUR WEBSITE USEFUL LINKS
www.chimimport.bg Financial Supervision Cormnission
hittp:/fwwwifsc bgl

Bulgarnan 5tock Exchange
httpy/www.bse-sofia.bg/

Central Depository
http:fwaw.csd-bg.bg/

Bulgarian Mational Bank
http:/fwww.bnb.bg/

Privatization Agency
http'fwwwpriv.agovernment.bg/
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